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SCHEDULE A STRATEGY SESSION

eLINK DESIGN

Al for Teams

Training + enablement for leaders, managers, and departments.

Help your people move from Al curiosity to practical adoption. eLink trains executives, managers, and teams to use Al
responsibly for productivity, communication, decision support, and daily work - then turns the best opportunities into
playbooks, guardrails, and an actionable roadmap.

Supported platforms/tools:

What Al for Teams includes: ChatGPT | S Claude

Executive & Manager Real-World Playbooks, Guardrails
Enablement Use-Case Labs & Roadmap
Build shared understanding before Apply Al to familiar work so teams Create the structure needed for
pushing Al across the organization. see exactly where it fits. safe, repeatable adoption.
e Hands-on training for practical ® Live demonstrations using e Safe-use policies, review
personal Al use client-specific scenarios expectations, and adoption
e Email, meeting prep, reporting, e Customer communication, standards
analysis, and decision support reputation responses, SOPs, e Role-specific prompt libraries
e Prompting frameworks leaders and content examples and training materials
can use every day e Discovery of repetitive tasks and ® Prioritized opportunity roadmap
communication gaps based on value and ease
Expected outcomes Example engagement path
® |eadership alignment on where Al can create @ Discovery Executive briefing and opportunity
measurable value mapping
® More consistent communication, faster drafting, and L
better preparation ©® Training One-on-one or small-group manager
workshops

e A practical adoption plan with safe-use guardrails

and success measures
@® Enablement Prompt playbooks, safe-use

e A prioritized map of high-impact training and standards, and team materials
implementation opportunities

©® Roadmap Next-phase priorities for workflows,
products, or deeper implementation

Schedule an Al Strategy Session (859) 559-7900

Talk with eLink about training, adoption, and next-step Al opportunities. info@elinkdesign.com
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